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Areas of Expertise

Agilos Risk Services

1

IT Security (SAP)

(Lean) Process Improvement 
by Process Mining

Risk Management
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Dwayne Valkenburg RE

Background sinds 2006
▪ IT Engineering, Managed IT Services, 

Software Development.

▪ IT & GRC Business Transformations

▪ IT Auditing, IT Risk Management and Internal 
Auditing, at PwC

▪ Voluntair NOREA, ISACA & IIA Young Profs

Initiator: Cyberus

▪ Traineeship partner for Young Talent 
Development: 
– IT Audit, IT Risk & Cyber Security

▪ ‘Securing your future’
– With the next generation!

Cyberus
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▪ Cooperation on all “lines of 
defense”:

– 1e line Business

– 2e line: Compliance & Risk

– 3e line: Internal Audit
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Governance, Risk & Compliance:
3 lines of defense



Risk management process

(ISO 31000)
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Communicatie

(interne 
en

externe
compiance
rapportage)

Vaststellen context

Identificatie verplichtingen en risico’s

Risico-analyse (kans/impact)

Risico-evaluatie (ranking en prioriteiten)

Risicobeheersing (beheersmaatregelen)

Evaluatie
prestaties

(monitoring 
naleving

en
effectiviteit)



Continuous Improvement Process:
(non) compliance management  & action monitoring
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Register
What did happen: incident,  non-
compliance

What could happen: “near miss”, risico

Classify
What  is the problem

Analyze
Why did it happen/Why should it 
happen (RCA)

Resolute
What  has already been done

What needs to be done

Implement
Correction or preventive action

Monitor
Install control procedures & 
monitor progress

Communication, Collaboration and Reporting



Risk Governance Support
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Risk Management is about 
PLAN, DO, CHECK, ACT

Plan

DoCheck

Act



Risk Analysis with BowTie

Hazards, Threats, Controls, Impact
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Heat Map Driven Risk Management
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Compliance Drive Risk Management
Multicompliance: control once/comply to many
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Organisatie

Processen

Middelen

Documenten

GDPR/
AVG

ISMS
27001 *)

ISO 9001 Contracten/
SLA’s

Richtlijnen

Eén ‘best-practic’ 

Maatregelenset

Branche
specifc

*) of NEN 7510

Powered by 



▪ Process Discovery

▪ Segregation of Duties 
compliance

▪ Controls Monitoring

▪ Process Adherence

▪ Process Improvement

Process Risk Management

no samples but 100% monitoring
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Top 10 Risks 2018
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Source: https://www.risk.net/risk-management/5426111/top-10-op-risks-it-disruption-tops-2018-poll

https://www.risk.net/risk-management/5426111/top-10-op-risks-it-disruption-tops-2018-poll


THE LANDINGS PAGE
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